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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

April 23, 2018 
 

Intercontinental at the Plaza 

Kansas City, Missouri 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the January 23, 2018 meeting. 

2. Approved the Statement of Work for the 2019 SPP staff compensation survey. 

3. Approved amending the Officer Deferred Compensation Plan with edits. 

4. Approved closing the Officer Deferred Compensation Plan. 

5. Approved paying accrued earnings to participants in the Officer Deferred Compensation Plan, as 
part of the closure of the plan. 

6. Approved revision of annual compensation targets for officers. 

 
• Summary of Follow-Up Items • 

 

1. The committee requested a report from Bruce Rew on the history and explanation of the 
operations metrics included in the SPP Employee Performance Compensation Plan.  The 
committee requested this report be included on the August meeting agenda.  

2. The committee requested a report from Nick Brown at the August meeting on a mid-year review 
of his goals for 2018. 
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HUMAN RESOURCES COMMITTEE MEETING 

April 23, 2018 

Intercontinental at the Plaza 
Kansas City, Missouri 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Julian Brix called the meeting to order at 8:15 am, CDT, on April 23, 2018. The following members were 
in attendance: 
 Mr. Julian Brix, Chair   Director 

Mr. Mark Crisson   Director 
Mr. Tom Kent    Nebraska Public Power District 

 Mr. Noman Williams   South Central MCN, LLC 
 Mr. Duane Highley   Arkansas Electric Cooperative Corporation 
 Mr. John Rhea    Oklahoma Gas & Electric 
 
Southwest Power Pool staff in attendance:   
 Mr. Nick Brown 

Ms. Malinda See 
  
Agenda Item 2 – Approval of Minutes  
The minutes of the January 23, 2018 meeting were reviewed.  Tom Kent moved that the minutes be 
approved.  The motion was seconded by Duane Highley and approved via unanimous voice vote. 
 
Agenda Item 3 – Approval of 2019 SPP Staff Compensation Survey  
The committee typically engages a consultant every three years to conduct a comprehensive SPP staff 
compensation survey as part of the committee duties.  Malinda See reviewed with the committee a history 
of this process.  In 2013, the committee selected Mercer consultants via a Request for Proposal process, 
to partner with SPP for compensation matters.  This provides consistency in the process as well as cost 
savings to SPP.  The proposed Statement of Work for 2019 reflected a cost savings of approximately 
$30,000 from the 2016 survey.  Mercer will conduct the survey in the spring and summer of 2019 and 
present the results of the survey to the committee at the committee’s summer 2019 meeting.  John Rhea 
moved that the committee approve the Mercer Statement of Work for the 2019 SPP Staff compensation 
survey.  The motion was seconded by Mark Crisson and approved via unanimous voice vote. 

 
Agenda Item 4 – Review of 2017 Performance Compensation Process/Payout 
Malinda See provided a report on the 2017 SPP staff Performance Compensation Plan process and 
allocation.  Every SPP manager meets with either Nick Brown or Carl Monroe and discusses the 
performance of each employee reporting to them.  A final review of the entire staff is conducted by the 
SPP officer team to ensure equity across the organization.  A defining principle addressed by the funding 
process is to ensure differentiation between high performers and low performers.  For 2017, 500 of SPP’s 
employees (91% of employees that were eligible for the 2017 program) were rated between 3 and 7.  
This is consistent in recognizing SPP either fails or succeeds as a team.  The committee reviewed the 
allocation report which depicted allocation by job level and rating.   
 
 
Agenda Item 5 – Review of Current SPP Performance Compensation Plan Metrics 
The committee conducted work in 2017 to revise two of the metrics for the SPP Employee Performance 
Compensation Plan.  Those metrics were the Members Committee Satisfaction Survey and the 
Compliance metric.  The committee updated the modifier associated with the Members Committee 
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Satisfaction score for better alignment with the ratings, and tightened the scale.  The committee replaced 
the previous compliance metric with a new metric that added additional requirements and rigor.  The new 
metric has no tolerance for more than one violation.  Malinda presented the committee with current plan 
metrics for 2018 which included the revisions.  The committee reviewed the plan and concurred that the 
adjustments had been made to the plan.  As a follow-up to this discussion, the committee requested 
Bruce Rew present a report on the history and explanation of the operational metrics for the plan at the 
August committee meeting.  The committee also requested Nick Brown provide a mid-year review of 2018 
goals at the August meeting. 
 
Agenda Item 6 – Officer Compensation Plans 
The committee had previously agreed to take steps to close the Officer Deferred Compensation Plan.  
Malinda provided the committee information concerning this action from Deb Bilak with Mercer and Craig 
Westbrook, the SPP benefits counsel.  Craig had suggested the committee vote to amend the plan, then 
vote to close the plan and pay out funds in deferral.  Deb Bilak concurred with this approach.   
 
After review and discussion the committee took the following actions:  Tom Kent moved the committee 
approve the proposed amendment to the plan with corrections for typographical errors.  The motion was 
seconded by Duane Highley and approved via unanimous voice vote.  Tom Kent moved the committee 
officially close the amended plan.  The motion was seconded by Mark Crisson and approved via 
unanimous voice vote.  Tom Kent made a motion to pay plan participants the deferred accrued earnings 
as part of the official plan closure.  The motion was seconded by Mark Crisson and approved via 
unanimous voice vote.  Tom Kent made a motion that the annual plan targets for SPP officers be revised 
to equal a total of the previous annual and deferred targets. The motion was seconded by Mark Crisson 
and approved via unanimous voice vote. 
 
Agenda Item 7 – 2017 Engagement Survey Report 
Malinda See presented the results of the 2017 SPP employee engagement survey.  The survey was 
conducted in September – October 2017 by a third party, “Best Places to Work”.  Every SPP employee 
was invited to participate in the survey.  The response rate was 73%, which is the national average.  The 
previous survey was conducted by “Best Places” in 2014 as part of a competition for the “Best Places to 
Work in Arkansas”.  For the 2014 survey, only 50% of the staff were randomly selected to participate, and 
the overall score for that year was 93%.  The 2017 overall score was 90%, which is considered an 
outstanding score.  The national averages for this type of survey range from 45% - 65%. The committee 
reviewed both high and low scores in the survey and discussed the findings.   
 
Agenda Item 8 – HR Report 
The committee reviewed 2017 yearly HR metrics, which included a three year comparison of select 
metrics.  The first quarter 2018 metrics were also reviewed.  
 
Agenda Item 9 – Future Meetings and Agendas 
2018 meeting dates, locations, and agendas are: 
 
3rd Quarter - August 27 & 28, 2018 (Monday 1pm – 5pm, Tuesday 8am – noon) 
Location:  SPP Corporate Offices, Little Rock, Arkansas 
Agenda Items: 

• Action: Recommend 2019 Merit Pool Funding 
• Review report from SPP Administrative Committee on 401(k) Plan Investment Manager 

performance 
• Review SPP Fraud Prevention Report 
• Report from Bruce Rew – Operational Metrics in SPP Employee Performance Compensation 

Plan 
• Report from Nick Brown – mid-year update on 2018 goals 
• Annual review of committee activities and Scope Statement review 
• Approve 2019 meeting schedule and agendas 
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• HR Metrics report 
• Meet with SPP HR staff 

 
4th Quarter – October 29th, 2018 SPP Corporate Offices (Day prior to SPP Board Meeting) 
Note:  Will be scheduled if needed 
 
Agenda Item 10 – Other Items 
None noted. 
 
Agenda Item 11 – Adjourn 
Chair Julian Brix adjourned the meeting at 11:10 am CDT after a motion from Tom Kent. 
 
 
 
Respectfully submitted, 
 
 
Malinda See 
Secretary 
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